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How to Win at
Content Marketing

Powerful tips for content creation, distribution, and amplification to help 
boost your content’s ROI



How to Design
Better-Performing Content



Tip #1: Tie Content Goals to Business Goals

Get lots of views, likes, & shares 
on social platforms

Content GoalsBusiness Goals

Get more people in our core 
audience aware of our brand

Almost 
there.

Earn lots of traffic to our blogIncrease buyer conversion rate

Earn high social engagement 
from people who match our 

ideal customer profiles

Get more people in our core 
audience aware of our brand

Not a 
match.

That’s 
the 

ticket!



Influence Map

Problem 
Discovery

Brand 
Awareness

Solution 
Seeking

Further 
Education

Where, when, & 
how your potential 
customers learn 
that they might 
have a need for 
what you do.

Where, when, & 
how your potential 
customers are first 
exposed to 
products/services 
in the space.

What potential 
customers pay 
attention to as 
they deepen their 
knowledge of your 
sector.

Where and how 
your potential 
customers make 
their purchase 
decision.

Friends Family

News 
Articles

Email

Google Twitter

Website Billboard

Radio YouTube

Discord

Google News

Reddit

Newsletters Trusted Publisher

Reviews Webinars

Podcast

A visual framework of how audiences interact with the problem your business solves, and what influences their behavior

The journey from problem discovery to conversion varies, but the steps above are typically found in B2B and B2C purchases

At each step of the journey, the opportunities to impact behavior change.



Tip #2: Target the Right Audience in the Right Places

Problem 
Discovery

Brand 
Awareness

Solution 
Seeking

Further 
Education

Friends Family

News 
Articles

Email

Google Twitter

Website Billboard

Radio YouTube

Discord

Google News

Reddit

Newsletter Trusted Publisher

Online 
Reviews

WebinarPodcast

Don’t create content for 
these channels

If what you really need to 
succeed are these ones



Personal Finance Influence Map

Problem 
Discovery

Brand 
Awareness

Solution 
Seeking

Further 
Education

“I probably 
shouldn’t keep all 
my money in a 
checking account. 
I need to learn 
about investing.”

“A lot of the 
articles and videos 
I’m finding seem 
to recommend 
Fidelity and 
Vanguard.”

“I need to take this 
seriously. I’m 
subscribing to 
NerdWallet, some 
Twitter accounts, 
and Personal-
Finance Subreddit”

“USNews’ rankings 
convinced me. I’m 
gonna buy the 
Russell 3000. Just 
need to find the 
right online 
trading account.”

Friends Family

News 
Articles

Email from Bank

Search Twitter

Fool.com Bankrate

Forbes Google 
News

Twitter

Google News

Reddit

NerdWallet Fidelity

Ameritrade

Vanguard

Schwab

Phase:

Thought 
Process 

example:

Sources 
of 

Influence:



Ad Agency Selection Influence Map

Problem 
Discovery

Brand 
Awareness

Solution 
Seeking

Further 
Education

“We need 
professionals to 
craft and place our 
brand advertising 
campaigns”

“We received a 
few 
recommendations 
for agencies and 
are putting 
together a formal 
RFP.”

“Before we take the 
plunge, we need to 
learn more about 
what makes for a 
great agency / 
brand relationship.”

“The pitches, 
approaches, & 
portfolios from 
Shepherd and 
Animalz were 
really strong.”

CEO CMO

New Brand Director

Industry Conference

LinkedIn Twitter

Award Show Winners

Google Search

Twitter

Digiday Podcast

AdWeek

AdAge In-Person Pitch

Webinars Blogs

Phase:

Thought 
Process 

example:

Work Portfolio

Sources 
of 

Influence:



Tip #3: Position for the
Kind of Amplification You Need

We need ________________________ to amplify this content or it won’t 
succeed.Instagram influencers?

Industry news publishers

Newsletters in our field

YouTubers in this space

Mainstream media outlets

Bloggers who write about X

Conference organizers

Don’t create for these folks

If what you really need to 
succeed are these folks



Tip #4: Write a Killer Headline

Why write the headline first?

To analyze whether the content will accomplish 
your goals before investing more work.

The Perfect Content to Meet Your Goals



For example:

We analyzed returns of the 50 largest crypto, 
stock index, and REIT funds over the last decade.

Goal A: earn high social engagement 
from folks who are just researching 

how to invest their money.

Goal B: earn links from sources of influence 
in the financial world that can help us earn 

brand attention (and Google rankings).

Is it likely to accomplish goal A? Is it likely to accomplish goal B?

Could we make it better 
with different data?

Should we analyze 
something else?

Is the conclusion exciting 
and worthy of sharing?

Will this provoke 
emotional reactions?

Who’s predicted this, and will be 
thrilled our data backs them up?



Thankfully, NPR has a great checklist for headline writing:

Headlines should be specific

Headlines should be easy to understand

Headlines should inspire a reaction

Headlines should not be overly clever

Headlines should capture the spirit of the story

✓

✓

✓

✓

✓

https://training.npr.org/2015/10/25/the-checklist-for-writing-good-headlines/


How to Create
Better-Performing Content



Tip #1: Answer the Question – Who Will 
Amplify This and Why?

Start with the “Why.” That will lead you to the “Who.”

Novelty Belief 
Reinforcement

Existing 
Relationship

Fear

Surprise

Controversy

Familiarity 
(or Fame)

Reciprocation 
(or Reward)

Ego

Don’t assume triggers are universally 
effective. What works on Photography 
Instagram won’t necessarily drive 
sharing on Econ Twitter.



When You Ask: “Who Will Help Amplify?”

Bad Answers Good Answer

Some of my marketing friends

People who like XYZ

Folks with “ABC” in their job title

My social media followers



Tip #2: Outline the Hook, Line, & Sinker

Hook:

Line:

Sinker:

Grabs attention; 
makes a promise of 
content to come; 
entices the visitor to 
further engage

Delivers on the 
content’s earlier 
promise; earns an 
emotional reaction

Makes the content stay 
with the reader after 
they leave; inspires 
shares, comments, 
engagement



Hook:

Line:

Sinker:

Grabs attention; 
makes a promise of 
content to come; 
entices the visitor to 
further engage

Delivers on the 
content’s earlier 
promise; earns an 
emotional reaction

Makes the content stay 
with the reader after 
they leave; inspires 
shares, comments, 
engagement



Hook:

Line:

Sinker:

Grabs attention; 
makes a promise of 
content to come; 
entices the visitor to 
further engage

Delivers on the 
content’s earlier 
promise; earns an 
emotional reaction

Makes the content stay 
with the reader after 
they leave; inspires 
shares, comments, 
engagement

Another course – a citrus foam – was served 
in a plaster cast of the chef’s mouth. Absent 
utensils, we were told to lick it out of the 
chef’s mouth in a scene that I’m pretty sure 
was stolen from an eastern European horror 
film.



Hook: Line: Sinker:

Grabs attention; makes a 
promise of content to come; 
entices the form entry

Delivers on the content’s 
earlier promise; earns an 
emotional reaction

Gives the reader actions 
to take, and a clear 
follow-up.



This Technique Might Work For You:

In Google News, 
look for links that 
include “View Full 
Coverage”

Google News usually makes 
the story that gets the highest 
clicks + engagement (i.e. “long 
clicks”) the top story. Now you 
can study how these pieces do 
Hook, Line, & Sinker.



Tip #3: Involve People Who’ll Help You 
Achieve Your Goal(s)

e.g. If your goal is 
placement in Ad Age, 
get pre-publication 

input from people who 
influence their readers  



NTT Group’s got a built-
in advantage in reaching 
their audience through 

their own team on 
LinkedIn (who are well-
followed by exactly the 

folks they want to reach)



Tip #4: Make the Content Deliver on Your 
Killer Headline

SparkToro & Followerwonk Joint Twitter Analysis: 
19.42% of Active Accounts Are Fake or Spam

Now this article better 
prove it methodology!

To achieve virality, a 
visual, preferably a 
chart or graph, is 

needed

Clear definitions for all of 
these terms “active,” 

“fake,” “spam,” need to be 
provided. 



We didn’t do a perfect 
job, but it was enough to 
start a big conversation!



How to Distribute
Better-Performing Content



Tip #1: Plan the Distribution Channels

We analyzed returns of the 50 largest crypto, 
stock index, and REIT funds over the last decade.

TwitterGoogle 
News

LinkedIn

DiscordReddit

YouTube FacebookInstagramTikTok



Tip #2: Now Plan the Distribution Tactics

We analyzed returns of the 50 largest crypto, 
stock index, and REIT funds over the last decade.

Reddit

r/crypto
r/investing

r/IAMAr/stockmarket

Discussion thread about 
method + results, no link 

unless asked

Post w/ author 
credentials, photo, 

cardboard sign, mention 
violent threats from crypto 

bros



Tip #3: Make a Promo Schedule

If you put it on your 
calendar, you’ll 

probably do it. If 
you don’t…



Tip #4: Use Viral-Likely Formats to Promote 
Viral-Unlikely Links



Tip #5: Leverage Other People’s Publications



Tip #6: Listen, Watch, & Set Up Alerts for 
Promotional Opportunities

Via Nick Gottschlich

https://medium.com/@nickpgott/how-to-get-push-notifications-when-keywords-or-links-are-tweeted-7f5b6f2df37c


I use and like Buzzsumo’s Alerts

https://app.buzzsumo.com/alerts


Thank You!

These slides will be available soon ☺






